MINUTES OF THE BOARD MEETING

AIA VERMONT

Tuesday, January 15, 2008        Montpelier  

ATTENDING:  Guy Teschmacher, AIA, President; John McLeod, AIA, Vice-President; Daniel Johnson, AIA, Secretary-Treasurer; Lauren Davis, Assoc. AIA, Immediate Past-President; Wendy Blakeman, AIA, Christopher Blood, AIA, Shawn Brennan, AIA, Caitlin Davis, AIAS, Michael Hoffman, AIA, Harry Hunt, AIA, Diantha Korzun, AIA, Stephen Kredell, AIA and Lisa Rovner, AIA.  

Welcome & Introductions

Guy opened the meeting by welcoming everyone, especially new Board members and asked for introductions.

Board workings

1. Structure

a. Executive Committee which is the Officers

2. Communications

a. Hanne will send everyone an amended roster of The Officers and Board.

b. Newsletter

c. Web Site

3. Schedule and Programs

a. Each event needs a committee with a Board Member

4. Budget

a. Guy cautioned that the budget for 2008 would seriously deplete the Money Market Account.  We need to keep this in mind when approving expenditures

b. John noted that the budget amount for “ArtGate” and AIA150 should be reversed.  “ArtGate” should be $5000 and AIA150 should be $500.

Planning for coming year

1. Theme:  Sustainability

2. Draft Calendar of Events

      AIA-VT 2008 Editorial & Program Calendar (Revised 01.17.08)
	MONTH
	SUTAINABLE DESIGN TOPIC
	RELATED PROGRAMS
	OTHER PROGRAMS

	January

(John)
	AIAVT and Sustainability – Introduction to overall theme.


	Feature Speaker – Bill McKibben
Grassroots Preview
	Traveling

 Awards Show



	February

(Donna)
	Energy Efficiency


	Better Buildings by Design Conference
	Traveling

 Awards Show

Grassroots

 (2/20-23)

GBA Winter 

Studio Social

	March

(Guy)
	LEED in Vermont


	LEED Roundtable Discussion

Feature Speaker – Jean Carroon, Goody Clancy (3.06)
	Traveling

 Awards Show



	April

(John&Daniel)
	Focus on Vermont Firms and their Sustainable Projects


	Architecture Week Events and Open Houses (4.26)
	Traveling

 Awards Show

Artgate Panel

 Discussions

& Awards

Spring Studio

 Social



	May

(Shawn&Harry)
	Sprawl (in Vermont)


	VT Forum on Sprawl  Program

Building Construction Tour


	Traveling

 Awards Show

AIA National

 Conference

 (Boston 5/

13-17)

	June

(Wendy)
	Alternative Energy

Historic Preservation


	
	Board Retreat

Traveling

 Awards Show

	July

(Daniel)
	Focus on Local Materials


	Green Construction Building Tour

Affiliates – Feature Lunch-n-Learns
	Summer

 Studio Social



	August

(Lauren)
	Focus on Residential


	Yestermorrow Lecture Series

CORA Event/Program


	

	September

(Michael&Chris)
	Advocacy
	Allied Design Professional Summit – Sustainable Topics


	CANstruction

	October


	Focus on Commercial & Institutional Projects/Organizations


	Seminar/ Roundtable 


	Fall Studio 

Social

	November

(Lauren & Lisa)
	Education – Teaching Sustainable Design (in public schools, colleges, and for the public)


	LBD Program

Norwich, Middlebury, UVM, VTC Program
	

	December

(John & Steve)
	Beyond Sustainability – Looking at Regenerative Design


	Feature Speaker – Bill Reed, Natural Logic
	Annual

 Meeting

 & Awards

 Ceremony


3. Additional program notes

a. February:  Grassroots – Attending, Guy, John, Daniel, Michael for SGN, Lauren (?) and Hanne

b. March:  Diantha will be helping Guy on LEED program

c. Spring Studio Social will be held at Watershed Studio in White River

d. October will be done by the Board

e. Lisa will up-date the calendar and send it to Board members.

Committees

1. Communications:  Shawn and John

2. Program:  Lisa, Wendy and John

3. Long Range Planning:  Executive Committee

4. “ArtGate”:  John and Stephen

5. Awards:  Daniel

6. Learning by Design: Lauren

Vermont Environmental Consortium

Guy will call Donna Leban to confirm that she will be representing AIA Vermont at the Vermont Environmental Consortium meetings and will be reimbursed $10.00

“An Evening with Bill McKibben”

John was congratulated on the wonderful job he has done on pulling together “An Evening with Bill McKibben” which will be held on Tuesday, January 22nd at The Kirk Alumni Center at Middlebury College.  Flat Bread will cater the event.  Up to $5.00 from each attendee’s fee will be donated to “Step it Up”.

David Seller’s Competition

David had said that he would send the Board a draft of his proposed competition.

Golf Tournament

Guy, Shawn and Michael are the Committee for a proposed Golf Tournament.  Guy will continue talking with the Country Club of Vermont as a possible venue for this event.

Board Meeting Schedule

February 12th:  6:00 p.m.



Norwich University

March 18th:      6:00 p.m.



Truex Cullins

April 8th :         6:00 p.m.



Montpelier


May 8th:           5:00 p.m.



Norwich University

June TBA        8:30 a.m.



Lake Champlain Yacht Club

July 15th
6:00 p.m.



Watershed Studio

August:  No Meeting

September 16th  6:00 p.m.



Middlebury

October 14th      6:00 p.m.



Montpelier

November 11th  Officers at 5:00 p.m.  Board at 6:00  Truex Cullins

December 4th     6:00 p.m.



Place to be decided by John

“Canstruction”

Someone is needed to take Marsha Wilmot’s place as Chair of “Canstruction”.  Guy will ask her to write a job description, which will be sent to the membership to see if anyone is interested in this position.

Respectfully submitted,

Hanne N. Williams, Hon. AIA/VT

Executive Director

