MINUTES OF THE BOARD MEETING
AIA VERMONT

Tuesday, January 13, 2009     Norwich University

ATTENDING:  John McLeod, AIA, President; Daniel Johnson, AIA, Vice-President; Harry Hunt, AIA, Secretary-Treasurer; Guy Teschmacher, AIA, Immediate Past-President; Shawn Brennan, AIA, Lauren Davis, Assoc. AIA, Michael Hoffman, AIA, Stephen Kredell, AIA, Maura O’Dea, AIA and Lisa Rovner, AIA.

Welcome

John welcomed Maura O’Dea as a new Board Member and gave a brief overview of the Board process.

Annual Meeting

John reported that he thought that the Annual Meeting worked well and thanked Guy and Hanne for their help.  The entire Board gave many, many thanks to John for the wonderful job he did in putting the Annual Meeting together.

Committee Reports

1.   Program                    John

a.   John distributed the 2009 program calendar

2.   Communications      Daniel

a. No report

3. Public Policy              Guy

a. Big accomplishment for 2008, working with the Building Professionals’ Group and Jeff Forward for High Performance Schools legislation.
b. Building Professionals’ meetings will be in March and September of 2009

4.  Long Range Policy
Lauren

a.  No new report

Board Structure for 2009

Brief Committee report at the start of each meeting

1.  Program (may combine with Communications Committee)

a. Daniel, Chair;  Members: Maura, Lisa and James

2. Communications

a. Harry, Chair; Members; Shawn, Lauren and Diantha.

3. Long Range Planning 
a. Guy, Chair; Members; Lauren and Michael

4. Public Policy

a. John, Chair; Members; Michael and Stephen

Board Meeting schedule

The Board will meet on the second Tuesday of every month at 6:00 pm, unless otherwise noted.  A breakfast meeting may be scheduled.

February 10th; Burlington – Truex Cullins Office

March 10th:  Barre (Guy will confirm location)

April 14th:  White River Junction – Watershed Studio Architecture

May 7th:     Norwich University, Chaplin Hall   5:00 pm

June 16th (?):  Board Retreat, Shelburne, Lake Champlain Yacht Club 8:30 am

July 14th or 15th:  Waitsfield, Yestermorrow School Time TBA

September 8th:  Johnson Memorial Building, Middlebury College

October 13th:  Burlington - Truex Cullins Office

November 10th:  Barre (Guy will confirm location) Officers will meet at 5:00
December 10th:  Annual Meeting   Location TBA

Upcoming events

1.  Grassroots – February 4th-6th  - Washington, DC

a.  John, Daniel, Harry, Michael and Hanne will be attending.  Michael will also represent AIA Vermont at the State Government Network meeting.

2.  Better Buildings by Design Conference, February 11th and 12th at The Sheraton Conference Center, Burlington

3. Winter Studio Social

a.  Hanne will ask Gregg Gossens if Gossens Bachman would like to host this event
4.  Spring Studio Social
a. LineSync Architecture in Wilmington will host this event on June 4th.
5. Winter Presentation (First of 2009 topic series)
a. An overview kick-off for the 2009 theme of “Modern Architecture”

b. Michael will work with James on this program for February 21st or 27th
c. It was suggested that one of these programs be held at Vermont College in Montpelier.
d. Michael will get back to the Board on a Title for the winter program as well as the date.

Announcements for all programs will be sent with good graphics via the Newsletter e-mail format.

Budget review

1. The 2009 budget was set to the Board.

2. The AIA scholarship grant will be $2,000 rather than $3,000.

3. The program Committee will look for program sponsors.

Open Issues

1. AIA Vermont Calendar
a. Sales have been poor.

b. Harry and Lisa have proposals on what to do with unsold calendars and will work with the Communications Committee on this.

c. Discussion on calendars will continue at another meeting.

2. Vermont Neighborhood Task Force  -   Harry
a. Task Force participated in the Vermont Housing and Finance Agency’s Conference in November.
1.) They had great boards according to Harry and made presentations with Smart Growth.

b. The Task Force is anxious to continue their programs and perhaps volunteer to assist the AIA R/UDAT action team in Newport, Vermont on March 18-25, 2009.

3. Learning by Design  -  Lauren

a. Lauren had a wonderful brochure on this year’s Learning by Design competition.

b. Bob Neeld of Engineering Ventures has an ACE program which he would like to offer students.

1.) Lauren will further investigate his proposal.

4. “Canstruction”  -  Guy

a. The “Canstruction” Steering Committee will meet on January 23rd to formulate plans for 2009.
1.) A survey will be sent to AIA Vermont members to learn what the interest among members is for forming teams

2.) Guy will report back to the Board at the next meeting.

5. ICC Vermont Chapter

a. Donna went to the last meeting and Guy will attend the next meeting.
6. The joint meeting with AIA New Hampshire will be held in September.

New Business

1. AIA Vermont Scholarships

a. It was suggested that the scholarship program be expanded.  The Long Range Planning Committee will consider this and make recommendations.

2. Architecture for Humanity

a. John will forward an e-mail on this to the Board.

3. Ken Tichacek, Assoc. AIA would like to make a presentation to the Board on the possible formation of a Vermont Chapter of SMPS (Society for Marking Professional Services).  John will ask him to a meeting if they make a request to attend.
4. Program for Emerging Professionals.  Guy received an e-mail on this program which he forwarded to Stephen who will look into it.

5. Stephen had a request from The Fletcher Free Library in Burlington for AIA Vermont’s assistance in developing a design competition for the 400th Celebration of Lake Champlain.  Stephen will talk to them again and report back to the Board.

6. Travelling Design Awards Exhibition

a. The exhibition will be at The Metropolitan Gallery in Burlington’s City Hall during February.

b. Lauren will let Hanne know about a possible Opening reception on February 6th. 

NEXT MEETING:  Tuesday, February 10th, 6:00 pm at Truex Cullins in Burlington.

Respectfully submitted

Hanne N. Williams, Hon. AIA/VT

Executive Director
